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President’s Message 
What a great time to be a member of Texas ALP! 

The Fall Educational Conference was held in September in San Antonio. 

San Antonio LSA hosted a conference with up-to-date CLE and a fun optional 

event—Painting With A Twist. It is always wonderful to have an opportunity to 

meet up with our friends from across the state of Texas.  

October 6-8, 2016, President-elect Carol Gutierrez and I attended the NALS 65th 

Annual Education Conference and National Forum in Murfreesboro, Tennessee. 

Keynote Speaker for the conference was Dale Smith Thomas, president and 

founder of Winners By Choice, Inc., and her keynote speech was “Creating a 

Winning Edge.” Dale discussed what she believes it really takes to create a 

winning edge both personally and professionally in life. The conference offered 

three days of education tracts, and Friday evening was the NALS Foundation 

Event, Lip Sync Battle. Winner of the inaugural battle was NALS of Amarillo’s 

own Ione Mixon, who delivered a crowd-pleasing performance of Big & Rich’s 

Save a Horse (Ride a Cowboy). 

At the NALS Forum held Saturday afternoon, two of the items mentioned were: 

 The Accredited Legal Professional (ALP) Online Mock Exam is coming 

soon. 

 NALS will be offering leadership seminars online beginning in the Summer 

of 2017. 

November 5-6, 2016, Texas Firecamp (Fan the Fires of Leadership) was held at the 

Zilker Girl Scout Cabin, Austin, Texas. The leadership camp was made possible 

through a grant from the NALS Foundation, and the camp was not just 

informative—it was fun! Camp Director Patti Heaney did a brilliant job, and you 

will find several leadership articles in this issue of The Texas Docket. 

Coming soon: Texas ALP will have a leadership section on our website, 

www.texasalp.org, and members will be able to access guidelines and resources for 

state and local officers. 

On Saturday, February 25, 2017, Texas ALP will be holding its first live CLE 

broadcast. The sessions will be broadcast from Norton Rose Fulbright in Houston 

http://www.texasalp.org/
http://www.texasalp.org/
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to participating local chapters. Education Chair Marty Olson has been working 

diligently, and you will not want to miss it! 

On April 21-22, 2017, it will be “Lights, Camera, El Paso!” for the Texas ALP 

62nd Annual Educational Conference. El Paso ALP has been busy planning the 

conference, and you can access the schedule of events and a registration form at 

www.texasalp.org. So make plans now. I hope to see you in El Paso.  

We are fortunate to belong to an association with so much to offer. Thank you to 

the members who work together to help advance the careers of legal support 

professionals through the programs of Texas ALP. 

 

Mary H. Bullard, ACP, TSC-RE 

Texas ALP President 2016-2017 

 

 

"Like branches on a tree, 

we grow in different directions, 

yet our roots remain as one." 

 

 

 

 

 

http://www.texasalp.org/
http://www.texasalp.org/
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Strike the Match! 

By: Mary Teague 
 

 The Fire Camp held at the Zilker Cabins in Austin 

this past November was an enriching experience for all of 

those in attendance. The presenters did a wonderful job in 

teaching leadership skills, motivating and inspiring future 

leaders, and building relationships and supportive 

friendships. A special “thank you” goes to Patti Heaney, 

Austin Legal Professionals Association, Inc., for 

planning and coordinating this event. 

 

 I was privileged to speak at that event on the topic “Recognizing Positive 

Contributions,” and I would like to share some of that information with you here. 

  

 In an article by Karl E. Wiegers, the author states that “appropriate praising 

and commendation helps to build the culture of teamwork and striving for 

excellence that we all want. Recognition can motivate your team members to do an 

even better job in the future, since they know you appreciate their efforts.” He 

further states that the opposite of being recognized is feeling that one’s contributions 

are not important to the group as a whole. 

 

 How many of you have seen the “R+” mark? This is something we as leaders, 

and as individual members, should strive to accomplish–Positive Reinforcement. 

Remembering and putting R+ into practice is as simple as just saying “thank you 

for your help today” or “you did a really good job chairing that committee” or “glad 

you brought your co-worker to the meeting today.” I challenge you to begin 

focusing on creating new habits that will lead you to achieving your goal of positive 

recognition. Think about what you, individually and as an officer or chairperson, 

can do to encourage and praise your fellow members.  

 

And that leads us to a new word. At least it was for me when I first saw it on 

the protective band for a hot cup of coffee at Starbucks. UPSTANDER. An 

Upstander is defined as “a person who acts to make positive change.”  

 

The road to positive recognition is a conscious choice – do you look for and 

acknowledge the good things or point out the bad things? In what ways can you be 

an encourager so that the members feel their best efforts are valued? How can you 

create and reinforce a positive self-image in others – thus making them feel like 

winners? 

 

http://www.texasalp.org/
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 Giving recognition results in others taking pride in their accomplishments 

and responsibilities and feeling appreciated for their contributions. Thus, they are 

more likely to go the extra mile and actually enjoy what they do. The association 

benefits from the members’ efforts, and the members benefit as a result of 

expanding their skills and knowledge. 

 

“The most valuable recognition comes as a result of peer judgment.” This 

statement was made by Philip Crosby, a TQM (total quality management) guru. I 

totally agree with Mr. Crosby.  

 

Our goal should be to make our members feel valued and appreciated. And 

we should not stop there, but should extend that appreciation to our vendors, 

speakers, and others who contribute to our association. Everyone wants to hear: 

“Thanks – you did a great job” or “I really appreciate what you did.” 

 

Many ways exist in which to express our appreciation—verbal praise one-

on-one or in a meeting before one’s peers, recognition on the association’s website 

or in a newsletter, certificates of appreciation, cards, gifts, posts on social media 

such as FaceBook and Twitter, and letters and/or e-mails to employers.  

 

Perhaps your chapter already does these things, but hopefully you will 

discover a new idea that you will be able to implement. 

 

 Remember: R+ and Be an Upstander.  

 

Go forth as Positive Pollyannas and STRIKE THE MATCH! 

 
 

 

 
 
  

http://www.texasalp.org/
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Houston ALP received its charter on January 25, 1956. 
Lubbock LPA received its charter on March 1, 1958. 

NALS of Amarillo received its charter on March 30, 1957. 

http://www.texasalp.org/
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CERTIFICATION NEWS 
 

CERTIFICATION NEWS 
 

Be sure to congratulate the following newly certified ALPs and PPs: 

 

Sarah Blanchard, ALP   Suzanne Beatty, PP, PLS 

Robert Carlisle, ALP    Mary Jahn, PP 

Hadley Ford, ALP    Norma Rios, PP, PLS 

Vicki Gates, ALP 

Jobeth Hines-Lorraine, ALP 

Ashley Nyeholt, ALP 

Jennifer Screen, ALP 

Rebecca Short, ALP 

Ana Stickell, ALP 

 

Wow! Out of 39 people on the NALS Pass List, 12 of them are from Texas! A big shout-out to 

Houston ALP also, because all 12 are Houston members!  

 

The deadline to register for March 4, 2017 ALP, PLS/CLP, or PP exams is January 15, 2017. For 

more information, check out the following link: https://www.nals.org/?page=certification, or feel 

free to contact Cynthia Huffman at chuffman@bf-law.com if you have additional questions.  

 

 

 
Note from the Editor: 

Have you read an article you think other members might be interested in reading? 

If so, you can share it for others to read in The Texas Docket. 

 

Feel free to e-mail the article to me at lgentry@hkwwlaw.com 

 

 
 
  

http://www.texasalp.org/
https://www.nals.org/?page=certification
mailto:chuffman@bf-law.com
mailto:lgentry@hkwwlaw.com
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NALS 65th Annual Education Conference and National Forum 

Murfreesboro/Nashville, Tennessee 
 

On behalf of Texas ALP, I attended the NALS 65th Annual Education Conference and 
National Forum held at the Embassy Suites Hotel in Murfreesboro, Tennessee. Other 
Texas ALP members in attendance were President Mary Bullard, Past President Helene 
Wood, and Members Diane Stanley, Penny Stautberg, Tina Hurley, Suzanne Beatty, 
Norma Rios, Ione Mixon, and Becky Braden. 
 
Education and Awards 
 
The education sessions were bountiful and provided up to 14.5 hours of CLE over a 
three-day period. 
 
Marcie Carter of Portland, Oregon, won the NALS Award of Excellence. The NALS 
Award of Excellence is the highest honor given a member by NALS. Congratulations, 
Marcie! 
 
The Fun Stuff 
 
In addition to all the CLE provided during the weekend, there was a wine and cheese 
reception, pajama parties in the bar, a meet and greet, and lots of camaraderie. The 
Friday night event: Country Music Lip-Sync Battle, featured Dolly Pardon, Naomi and 
Wynona Judd, folks who “saved horses and rode cowboys,” and Sugarland. It was a 
sight to see for sure! Ione Mixon from Amarillo won the Battle with her save a horse, 
ride a cowboy performance and was awarded the Silver Microphone! 
 
And last but not least was the Nashville Nights in Lights Tour of downtown Nashville. 
We were treated to dinner at Jack’s BBQ and then toured around downtown, making a 
few stops to check out the scenery and take pictures. The last segment of the tour was 
a 2-hour stop in the famous Broadway district where all the honky-tonks and bars are 
located. I thoroughly enjoyed listening to the various types of musicians singing their 
hearts out. I am amazed at how many of them have not been “discovered” yet! 
 
The foundation sweepstakes had some pretty cool prizes, including a $100 gift card 
from Texas ALP. This year the Board wanted to show its appreciation to the committees 
by treating the committee members to a breakfast. 
 
Click here to view the photo gallery. 

 

Round Table Discussions 
 
During the round table discussions members shared their suggestions about the future 
of NALS. One suggestion was to offer the conference sessions online for those who 
can't attend. With the help of the NALS Foundation, the Board has set a goal to raise 
$5,000 to purchase recording equipment. If you would like to donate to the project, visit 

http://www.texasalp.org/
https://protect-us.mimecast.com/s/GWKrBMhZ87oc1?domain=nals.org
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the NALS Foundation at http://www.nals.org/?page=foundation. Also, be on the lookout for 
future sessions available in digital format. 
Here are just some of the suggestions given at the round table discussions: 
 
1. One-day membership sale at reduced rate 
2. Certification – bring back the online study group and pay additional rate for tools, 

collaborate with the bar associations 
3. Create video where the Board explains NALS 
4. Have monthly subscription for dues instead of paying yearly 
5. Live stream sessions and charge those who cannot attend 
6. Reduce membership fee in order to draw more members to attend meetings 
7. Bring back region meetings 
8. Improve marketing to better connect from the national level 
9. Get NALS’ name out there through the American Bar Association 
10. U-tube channel for education 
11. Have drawings for new members so they can attend 
12. Assign a mentor to first-timers 
13. Make website user-friendly 
14. Have vendor booths at bar meetings 
15. Have membership fee as a premium prize for the foundation raffle 
16. Work on improving communications throughout the ranks 
17. Have list of attendees at meetings available ahead of time 
18. Work with technical schools and high schools to generate members 
19. Create a-la-carte CLE and pay for what you attend 
20. Offer free membership to the secretary of the speakers 
21. Benefit member APP 
22. Create subsection for membership to maintain specialty certification 
 
As you can see, there are lots of ideas floating about; so if you have any ideas, please 
share them with the NALS board. 
 
The Board also encouraged states and chapters to invite their surrounding states and 
chapters to their conferences and meetings. Interact with other chapters to see what 
they are doing and share your ideas on what makes your chapter thrive and what your 
secrets are to increase membership.  
 
 The NALS Board asks all members to contact them with any questions, comments, or 
suggestions by sending an email to board@nals.org. 
 
The next education conference and national forum will be held in Norfolk, Virginia in 
October 2017. Be sure to check the website for more details. 
 
Carol R. Gutierrez, PLS 
Texas ALP President-Elect 2016-2017 
 
  

http://www.texasalp.org/
https://protect-us.mimecast.com/s/LLvJBri7w02cn?domain=nals.org
mailto:board@nals.org
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Saving Your Firm Money With Cost Per Case 

 
As a paralegal, your expertise is invaluable in the management and running of a firm’s daily 

activities. What you may not realize, however, is that you may have the ability to save your firm 

money by cutting down on ineffective marketing campaigns. By calculating and evaluating your 

firm’s cost per case, your law firm can invest in its most profitable marketing channels, allowing 

you to take on more cases and increase your overall profitability. 

 

What is a cost per case? 

 

“Cost per case” refers to the amount of income spent to acquire one new client. It can be 

calculated by dividing the total spent from one marketing campaign by the number of new clients 

that effort yielded.  

 

   Dollars Spent on Campaign 
 

Cost Per Case =       ______________________________________________ 

 

   # Of New Clients Signed 

 

It is very unlikely that every form of marketing your firm uses will have the same cost per case. 

For example, some cases will cost you $0. If a satisfied client recommends your firm to a friend, 

the case will be free to you. Word-of-mouth marketing is vitally important to law firms in 

particular, not only because it cuts down on costs, but because it’s a very common way for 

people to find attorneys. A recent study performed by Google Consumer Reports found that 

asking a friend was the #1 way for people to find attorneys. 

 

Realistically speaking, it’s impossible for a firm to sign all its new cases by just referrals, so 

you’re likely already investing in TV ads, billboards, digital ads, or a combination of all three. 

These efforts will never yield “free” clients, but some may be much more effective than others. 

 

Example: Billboards and Cost Per Case 

 

Because billboards reach so many potential claimants, they’re a popular form of marketing for 

attorneys. They can be a very affordable way for thousands of people to see your firm’s name.  

 

For example, a billboard in downtown Waco, Texas will cost $3,500 for four weeks, according 

to Lamar Advertising. A single billboard located off West Waco Drive could be visible by up to 

855,000 people in less than one month! While a very low percentage of consumers choose to 

contact businesses listed on billboards, it would not be unreasonable to expect that your firm 

could sign eight new clients from this form of advertising in one month. If you were to gain eight 

clients in a month from a billboard in Waco, your cost per case would be about $438. Is this 

“good”? Potentially, but it will depend on your area of law. 

 

Comparing Your Cost Per Case to Your Expected Settlement 

 

http://www.texasalp.org/
https://www.attorneyatwork.com/powerful-lawyer-marketing-word-mouth-plus/
http://lawyernomics.avvo.com/legal-marketing/how-do-people-find-hire-attorneys.html
http://www.lamar.com/InventoryBrowser
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Not all costs per case of $438 are created equally. Once you’ve determined what your cost per 

case is for one marketing channel, you’ll need to evaluate that channel’s profitability by 

factoring in how much your firm can expect to see in revenue from a settlement.  

 

For example, personal injury attorneys often settle cases for $10,000 or more. A cost per case of 

$438 is desirable for this area of law because, more often than not, it’ll be very profitable for a 

law firm. 

 

Bankruptcy attorneys, on the other hand, make far less per settlement. Nationally, the average 

attorney fee for Chapter 7 bankruptcy cases is $1,250, but this will be even lower in a rural area. 

An attorney in a rural Texas city might make less than $1,000 for one bankruptcy claim, meaning 

that a cost per case of $438 is wildly expensive and an ineffective form of legal marketing. 

 

Ensuring You Can Pinpoint Clients from Billboards 

 

What is more challenging about billboards than other forms of marketing, particularly digital, is 

that there are no tracking mechanisms to measure effectiveness. To be able to calculate your cost 

per case accurately, you’ll need to know exactly which clients were referred to your firm via a 

billboard. There are two primary ways you can do this: 

 

1. Set up a designated phone number on your billboard. If you use a new phone number on your 

billboard only, you will instantly know when a call placed to your firm came from someone who 

saw your billboard. (These are also great to use for any online display ads or TV commercials). 

 

2. Ask any callers or walk-ins how they heard about your firm. Attributing sources is vitally 

important when it comes to evaluation of your firm’s marketing efforts, and the quickest way to 

do so is by simply asking claimants what brought them to your office. 

 

Once you can accurately determine how effective (or ineffective) your firm’s various marketing 

channels are, you can adjust your marketing budget to focus on what’s more profitable, leading 

to more signed cases for your firm. 

 

Deanna Power 

eGenerationMarketing 

 

Deanna Power is a digital marketer specializing in Search Engine Optimization. She works for 

eGenerationMarketing, one of the nation’s largest online legal lead generation companies. You 

can learn more tips and tricks on how your firm can increase its profitability on 

eGenerationMarketing’s blog. 

 

http://www.texasalp.org/
http://www.natlbankruptcy.com/how-much-does-it-cost-to-file-bankruptcy/
http://www.natlbankruptcy.com/how-much-does-it-cost-to-file-bankruptcy/
http://www.egenerationmarketing.com/resources/attorney-marketing-options
http://www.sip.us/top-10-benefits-using-call-tracking/
http://www.egenerationmarketing.com/blog
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LIGHTS, CAMERA, EL PASO! 
 

April 21-22, 2017 
 

Embassy Suites 
6100 Gateway Blvd. E 
El Paso, Texas 79905 

 
 

 

http://www.texasalp.org/
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Texas Leadership – Firecamp 

By Patti Heaney 
 

 
 

 

Texas ALP Firecamp has come and gone. 
As you know, the NALS Foundation gave 
out five camp grants and Texas ALP was 
privileged to win one of them. Leadership 
is such an important part of our tri-level 
association, and somehow we have gotten 
away from having leadership sessions at 
our conferences. This grant seemed like a 
perfect way to have some leadership 
sessions. 
 
I am a Lifetime Girl Scout, so I created a 
Girl Scout camping theme for our topics 
and our venue was the Girl Scout cabin in 
Zilker Park, which is in the middle of 
Austin, Texas. Ten months and pages of 
planning lists later, Texas ALP’s leadership 
camp was held on November 5-6 in Austin, 
Texas.  
 
The camp presenters were Texas ALP Past 
Presidents Julie Abernathy, Kathie Jean 
Keys, Samantha Tandy, Mary Teague, 
Cheryl Wenzel, and current President 
Mary Bullard. Some of the campers arrived 
on Friday evening after driving in from 
Corpus Christi, Dallas, and Fort Worth. We 
had dinner on Friday night at Shady Grove, 
a great restaurant close to Zilker Park. 

The rest of the campers arrived on 
Saturday morning from Waco, El Paso, and 
Lubbock, including our morning camp 
mascot, Abby Abernathy. We began the 
day with a great session on organization 
and then proceeded with presentations on 
getting our members involved, dealing 
with negative people, delegation, 
leadership skills, and recognizing positive 
contributions. As expected, the speakers 
were organized and awesome.  During 
Mary Teague’s positive contribution 
presentation, the camp Upstander Award 
was given to Mary Bullard. For those of 
you who don’t know, an “upstander” is 
defined as “a person who acts to make 
positive change.” 
 
The small camp attendance led to great 
roundtable discussions about leadership 
in the office, and in our local and state 
chapters and led to brainstorming about 
Texas ALP and the future. It was 
interesting to hear what different local 
chapters are planning and ideas on future 
education conferences. I believe these 
discussions will be invaluable to our 
incoming officers. 
 

http://www.texasalp.org/
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When the sessions were over and some of 
the campers left, the rest of us enjoyed 
sitting and having dinner outside until it 
was dark, and we enjoyed a campfire – 
well, we enjoyed an intermittent flaming 
campfire due to the damp weather!  We 
were able to roast a few marshmallows for 
those who wanted them. 

Sunday morning came quickly and 
everyone scattered early to get home after 
a fun and rewarding weekend. This was 
definitely a great bonding experience with 
each other too. I know that the future of 
Texas ALP is in great hands! 

 
 

 

 

  

http://www.texasalp.org/
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Texas Docket Advertising 

 
The Docket Advertising Committee is seeking advertisers for each issue of The Texas Docket. 
Do you know of a vendor that would like to establish a statewide network of Texas ALP members 
for its product or service or enhance its company’s name awareness by using this high-profile 
advertising option to achieve greater exposure to preeminent Texas legal professionals? If so, 
please provide the below information to the vendor or provide the contact information to The 
Texas Docket editor, Lola Smith-Gentry, at lgentry@hkwwlaw.com. 

 

Ad Options 

 

Full Page (9 h x 7 w) 

Half Page Horizontal (4.5 h x 7 w) 

Quarter Page Vertical (4.5 h x 3.25 w) 

 

Ad Rates 

 

Annual  One Issue 

Full = $100 Full = $50 

Half = $75  Half = $35 

Quarter = $50 Quarter = $20 

 

 

 

 
  

http://www.texasalp.org/
mailto:lgentry@hkwwlaw.com
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